Draft Initial Action Plan for One Norbiton Policing & Safety Sub-Group

At the Action planning meeting the following needs were identified:
Regular checks on street / balcony lighting
Tackling dog mess
Encouraging more open feedback on local safety issues
More security for tower blocks
More proactive measurers on tackling drug taking / dealing
Rearranging shifts to focus on evenings and weekends
e More support for victims of domestic violence
It was felt that the best solution to all of these issues was a permanent police presence on the estates e.g. ‘More Bobbies on the
beat’ or a Community Warden / Ranger.

Task People Timeline Details agreed Progress to date
responsible
1. Plan of Action to include:

Ensuring that a Community | Jill Preston Plan of action e Liaising with Lisa Maslen regarding

Warden / Ranger is to be a job title / role description,
sustainably commissioned prepared by process for community
through the One Norbiton end of July involvement in agreeing the
Community Budgets pilot. 2012 objectives for the role and the level

of funding required etc.

e Collating evidence for the need for
this task

e Agreement from the One Norbiton
Community Working Group and
Norbiton residents that this is the
top priority for Community budget
funding.

e Liaising with Dean Tyler and other
relevant professionals on how to
submit a proposal for sustained
funding from the pooled
Community Budgets.

Page 1 of 2




Clarifying the purpose of Lisa Maslen, | End July 2012
the Policing & Safety Sub | Tony Willis &
Group and avoiding Sheila Griffin
duplication with the
Neighbourhood Panel
Meetings
Ensuring all Policing & Sheila Griffin Report to
Safety Sub Group & Lisa each Policing
members are up to date Maslen & Safety Sub
with relevant legislation Group
and any changes to
policing in Norbiton
Expanding the existing Sheila Griffin End Sheila and Clive to increase awareness of
Neighbourhood watch in (Lead) & September the existing neighbourhood watch and
Norbiton Clive Clarke 2012 encourage local residents to participate.
n.b. Long term aim - to Sheila to invite Simon de Pina to join
identify volunteer co- Community Working Group / Policing &
ordinators for Safety Sub Group
Neighbourhood watches
covering all of Norbiton
Building- on the existing | Sheila Griffin | End of August | Lisa and Sheila to ensure all of Norbiton
Police walkabouts & Lisa 2012 routinely covered particularly all crime
programme Maslen hotspots
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